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COMMUNITY RELATIONS COMMISSION
Wednesday, August 7, 2019
7:00 p.m.
Village Hall - Room 215
1) Call to Order
2) Roll Call
3) Public Comment
4) Agenda Approval
5) Approval of Minutes
6) Old Business

A) CRC’s Racial Equity Recommendations
1. Update on Board actions regarding equity

a. CRC’s Proposed “Oak Park Equity, Diversity and
Inclusion Statement”

b. Board Goals, Protocols and Budget

2. CRC draft of Oak Park Equity, Diversity and Inclusion
Policy/Ordinance/Resolution

a. Feedback from Board Members to members of CRC
b. Feedback from City of Evanston regarding their resolution
C. Form of recommendation (policy/ordinance/resolution)

d. Use of the “Racial Equity Tool” for process of drafting®

Question 1: Proposal: What is the policy, program, practice or
budget decision under consideration? What are the desired results
and outcomes?

Question 2: Data: What’s the data? What does the data tell us?
Question 3: Community engagement: How have communities
been engaged? Are there opportunities to expand engagement?

! From the Government Alliance on Race and Equity “Racial Equity Toolkit: An Opportunity to
Operationalize Equity”. https://www.racialequityalliance.org/resources/racial-equity-toolkit-
opportunity-operationalize-equity/

Get the latest Village news via e-mail. Just go to www.oak-park.us and click on the e-news icon to
sign up. Also, follow us on Facebook, Twitter, and YouTube.

If you require assistance to participate in any Village program or activity, contact the ADA
Coordinator at 708-358-5430 or e-mail building@oak-park.us at least 48 hours before the
scheduled activity 1
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Question 4: Analysis and strategies: Who will benefit from or be
burdened by your proposal? What are your strategies for advancing
racial equity or mitigating unintended consequences?

Question 5: Implementation: What is your plan for
implementation?

Question 6: Accountability and communication: How will you
ensure accountability, communicate, and evaluate results?

e. Additional information
i Fairfax County, VA racial equity policy 11/21/17

https://www.fairfaxcounty.gov/topics/sites/topics/files/asset
s/documents/pdf/one-fairfax-policy.pdf (attached)

ii. Madison, W1 “Racial Equity and Social Justice
Initiative Tools” https://www.cityofmadison.com/civil-
rights/programs/racial-equity-social-justice-initiative/city-
projects-using-resji-tools

iii. Richmond, CA “Resolution... in Support of
Systematically and Deliberately Applying a Racial Equity
Lens in Decision-Making” 12/4/18 (attached) and also see
http://www.ci.richmond.ca.us/3701/GARE (breaking down
action items and specific goals)

B)  Adjourn

Our next full CRC Meeting will be on Wednesday, August 21 at 7:00 PM

Get the latest Village news via e-mail. Just go to www.oak-park.us and click on the e-news icon to
sign up. Also, follow us on Facebook, Twitter, and YouTube.

If you require assistance to participate in any Village program or activity, contact the ADA
Coordinator at 708-358-5430 or e-mail building@oak-park.us at least 48 hours before the
scheduled activity 2
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ONE FAIRFAX POLICY — November 21, 2017
I PURPOSE

Fairfax County embraces its growing diverse population and recognizes it as a tremendous asset but also
knows that racial and social inequities still exist. This policy defines expectations for consideration of
racial and social equity, and in particular, meaningful community involvement when planning,
developing, and implementing policies, practices, and initiatives. It provides a framework to advance
equity in alignment with our stated visions and priorities. This policy informs all other policies and
applies to all publicly delivered services in Fairfax County Government and Fairfax County Public Schools.

. SUMMARY OF CHANGES SINCE LAST PUBLICATION
This is a new policy.
. DEFINITIONS

Equity: The commitment to promote fairness and justice in the formation of public policy that results in
all residents — regardless of age, race, color, sex, sexual orientation, gender identity, religion, national
origin, marital status, disability, socio-economic status or neighborhood of residence or other
characteristics — having opportunity to fully participate in the region’s economic vitality, contribute to its
readiness for the future, and connect to its assets and resources.

Equity Tools: Information and processes used to identify who is affected by a decision, policy, or practice;
how they are affected; and to guide recommendations to encourage positive impacts and/or mitigate
negative impacts.

Publicly delivered: The services provided by government or public schools either directly (through the
public sector) or through financing the provision of services.

Race: A socially constructed category of identification based on physical characteristics, ancestry,
historical affiliation, or shared culture.

Racial Equity: The absence of institutional and structural barriers experienced by people, based on race
or color that impede opportunities and results.

Social Equity: The absence of institutional and structural barriers experienced by people, based on
other societal factors such as age, sex, sexual orientation, gender identity, religion, national origin,
marital status, disability, socio-economic status, neighborhood of residence, that impede opportunities
and results.

CRC Agenda
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AREAS OF FOCUS TO PROMOTE EQUITY

Helping people reach their highest level of personal achievement is vital to our county’s successful
ability to compete in the global economy. Linking our residents and families to opportunities
including education, workforce development, employment, and affordable housing helps ensure
lifelong learning, better health, resilience, and economic success. The systems, structures, and
settings in which our residents and families live, work, play, and learn, create an equitable community
and are, in part, a product of policy and resourcing decisions.

Fairfax County Government and Fairfax County Public Schools, working in conjunction with higher
education, business, nonprofit, faith, philanthropy, civic and other sectors, will give particular
consideration to these initial areas recognizing that additional areas of focus may emerge based on
changing factors and that assessment and prioritization are necessary to guide and inform collective
actions to support a thriving community and promote equity with a goal of achieving the following:

Community and economic development policies and programs that promote wealth creation and ensure
fair access for all people.

Housing policies that encourage all who want to live in Fairfax to be able to do so, and the provision
of a full spectrum of housing opportunities across the county, most notably those in mixed-use
areas that are accessible to multiple modes of transport.

Workforce development pathways that provide all residents with opportunity to develop knowledge
and skills to participate in a diverse economy and earn sufficient income to support themselves and their
families.

An early childhood education system that ensures all children enter kindergarten at their optimal
developmental level with equitable opportunity for success.

Education that promotes a responsive, caring, and inclusive culture where all feel valued, supported,
and hopeful, and that every child is reached, challenged, and prepared for success in school and life.
Community and public safety that includes services such as fire, emergency medical services, police,
health, emergency management and code enforcement that are responsive to all residents so that
everyone feels safe to live, work, learn, and play in any neighborhood of Fairfax County.

A criminal justice system that provides equitable access and fair treatment for all people.
Neighborhoods that support all communities and individuals through strong social networks, trust
among neighbors, and the ability to work together to achieve common goals that improve the quality of
life for everyone in the neighborhood.

Avibrant food system where healthy, accessible, and affordable food is valued as a basic human
necessity.

A health and human services system where opportunities exist for all individuals and families to be safe,
be healthy and realize their potential through the provision of accessible, high quality, affordable and
culturally appropriate services.

A quality built and natural environment that accommodates anticipated growth and change in an
economically, socially, and environmentally sustainable and equitable manner that includes mixes of
land use that protects existing stable neighborhoods and green spaces, supports sustainability, supports
a high quality of life, and promotes employment opportunities, housing, amenities and services for all
people.
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A healthy and quality environment to live and work in that acknowledges the need to breathe clean air,
to drink clean water now and for future generations.

A parks and recreation system that is equitable and inclusive by providing quality facilities, programs,
and services to all communities; balancing the distribution of parks, programs and facilities; and
providing accessible and affordable facilities and programs.

A multi-modal transportation system that supports the economic growth, health, congestion
mitigation, and prosperity goals of Fairfax County and provides accessible mobility solutions that
are based on the principles associated with sustainability, diversity, and community health.

Digital access and literacy for all residents.

Intentional, focused recruitment efforts that bolster a diverse applicant pool; hiring and evaluation
practices, and processes for employee feedback, to achieve and preserve a culture of equity and fairness
for all employees.

Policies that prohibit all forms of discrimination under Federal and State law in county and school
system activities, and ensure that all practices provide fair treatment for all employees, contractors,
clients, community partners, residents, and other sectors who interact with Fairfax County including
higher education, business, nonprofit, faith, philanthropy, and civic.

PROCESS

To achieve equity and advance opportunity for all, Fairfax County Government and Fairfax County Public
Schools will work in partnership with others and utilize the influence of each respective institution to
leverage and expand opportunity. Organizational capacity in the following areas will enable the
development, implementation, and evaluation of policies, programs, and practices that advance equity:

a. Community Engagement
To foster civil discourse and dialogue, community engagement shall ensure that the breadth of
interests, ideas, and values of all people are heard and considered. Outreach and public
participation processes will be inclusive of diverse races, cultures, ages, and other social statuses.
Effective listening, transparency, flexibility, and adaptability will be utilized to overcome barriers
(geography, language, time, design, etc.) that prevent or limit participation in public processes.
Fairfax County Government and Fairfax County Public Schools will engage with sectors such as
higher education, business, nonprofit, faith, philanthropy, civic and others to collectively address
barriers to opportunity.

b. Training and Capacity Building
Training will be designed for individual and collective learning with an emphasis on building
competencies and skills to implement strategies that promote racial and social equity in employees’
daily work. Foundational training will include, but will not be limited to: an understanding of
implicit bias; institutional and structural racism; and the use of equity tools. Additional training for
role and business area specific training will also be provided.

c. Applying Equity Tools
Consideration will be given to whole community benefits and burdens, identifying strategies to
mitigate negative impacts, and promoting success for all people in planning and decision making.



VI.

Equity tools such as structured questions, equity impact analyses, disparity studies, etc. will be used
to ensure that equity is considered intentionally in decision-making and the One Fairfax policy is
operationalized.

Racial and Social Equity Action Planning

All organizations and departments within Fairfax County Government and Fairfax County Public
Schools will conduct analysis, devise plans, set goals, and take actions through specific practices,
policies, and initiatives within their purview.

Accountability Framework

Fairfax County Government and Fairfax County Public Schools will incorporate data and publish
performance measures that can be analyzed, quantified, and disaggregated to evaluate the extent
to which our systems are achieving goals identified through the racial and social equity action
planning.

ROLES

Fairfax County Government and Fairfax County Public Schools will designate and support staff members
to lead the implementation of the One Fairfax policy. These staff members will work in conjunction
with:

o The Board of Supervisors, School Board, and One Fairfax Executive Leadership Team to provide
strategic, collective leadership in support of the equity-informed planning and decision-making
processes prescribed by this policy and the development and pursuit of identified equity goals;
and

o A multi-department, cross-systems equity staff team to facilitate coordination of racial and
social equity action planning, collective action, and shared accountability across and within
county and schools organizations.

o Boards, Commissions, Authorities and Advisory Committees to promote stakeholder
engagement and input in support of equity informed planning and decision making.

Related policies and regulations:

Fairfax County Public Schools Policy 1450 — Nondiscrimination

Fairfax County Government Procedural Memorandum 39-06 — Harassment

Fairfax County Government Procedural Memorandum 39-04 — Reasonable Accommodation in
Employment

Fairfax County Government Procedural Memorandum 39-05 — Reasonable Accommodation of Services
and Devices

Fairfax County Government Procedural Memorandum 02-08 — Language Access Policy

The Code of Fairfax County, Virginia — Chapter 11 — Human Rights Ordinance



RESOLUTION NO. 93-18

RESOLUTION OF THE COUNCIL OF THE CITY OF RICHMOND, CALIFORNIA, IN
SUPPORT OF SYSTEMATICALLY AND DELIBERATELY APPLYING A RACIAL
EQUITY LENS IN DECISION-MAKING

WHEREAS, the City of Richmond City Council embraces the great diversity in the City;
and

WHEREAS, the City Council recognizes the history of racism in our country and how it
has led to many current day disparities in education, employment, housing, health and
disproportionate incarceration rates for people of color; and

WHEREAS, the City Council recognizes that racial inequities have become
institutionalized in the policies and practices of many agencies, governmental and otherwise; and

WHEREAS, the City Council recognizes that issues of racial equity must be addressed
proactively and deliberately in the course of decision-making to increase the success for all
groups; and

WHEREAS, the City Council approved the City of Richmond membership in the
Government Alliance on Race and Equity national network and the forming of a Richmond
Team comprised of staff members from various departments and divisions in December of 2015;
and

WHEREAS, the City Council and City Manager encourages the participation of City

departments, department heads, and city staff in activities promoted or initiated by the Richmond
GARE Team; and

WHEREAS, the City Council recognizes the need to examine seemingly neutral policies
and practices to determine whether they are contributing to racial inequity and where needed
change or elimination of a policy or practice; and

WHEREAS, the City Council will engage in open and honest dialogue with experts on
the subject of racial equity and with each other during forums such as city council retreats,
community forums, governmental meetings or other appropriate sessions; and

WHEREAS, the City Council is interested in exploring and instituting methods that have
worked in cities around the country to update, eliminate, or create governmental policies,
practices and programs specifically to dismantle existing racial disparities; and

WHEREAS, the City Council acknowledges potential difficulties in assessing the impact
of decisions on race equity, but is committed to applying a racial equity lens in a systematic way
in its decision-making processes with the goal of continuing to build an inclusive, equitable
community and ensure a vibrant and healthy community for all Richmond residents; and

WHEREAS, the City of Richmond will continue to work toward equitable outcomes in
the areas of health, human resources, community services and community engagement, housing
and open space; and

WHEREAS, the City of Richmond will work toward providing citywide training to
educate city employees on implicit bias and race equity because all city services impact efforts
to provide equitable outcomes for the community; and

CRC Agenda
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NOW THEREFORE BE IT RESOLVED, that the City Council of the City of
Richmond hereby commits itself to systematically and deliberately applying a racial equity lens
in its decision making henceforth and expects the participation and support of all city
departments.
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I certify that the foregoing resolution was passed and adopted by the Council of the City
of Richmond at a regular meeting thereof held December 4, 2018, by the following vote:

AYES: Councilmembers Beckles, Choi, Martinez, Myrick,
Recinos, Vice Mayor Willis, and Mayor Butt.

NOES: None.

ABSTENTIONS: None.

ABSENT: None.
PAMELA CHRISTIAN
CLERK OF THE CITY OF RICHMOND
(SEAL)
Approved:
TOM BUTT
Mayor

Approved as to form:

BRUCE GOODMILLER

City Attorney

State of California }

County of Contra Costa : SS.
City of Richmond }

[ certify that the foregoing is a true copy of Resolution No. 93-18, finally passed and
adopted by the City Council of the City of Richmond at a regular meeting held on December 4,
2018.

ncle Chodn

Pamela Christian, Clerk of the City of Richmond
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